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Zachman Framework

EXAMPLE: RETAIL COMPANY

Planner (Scope)

Owner (Business
Model)

Designer (System
Model)

Builder (Technology
Model)

Subcontractor
(Detailed Rep.)

User (Functioning
Enterprise)

What (Data)

Business entities: Customer,

Product, Order

Customer data model,
product catalogue

Customer DB schema,
product DB

Customer table in SQL,

product catalogue DB

CREATE TABLE customer

(coo)

Live customer database in

production

How (Function)

Core processes: Sell, Deliver,
Support

Order management process,
inventory replenishment

Order system logic, inventory
management

Microservices: order-service,
inventory-service

APl endpoint specs, message
queue definitions

Running order management
system

Where (Network)

Stores, warehouses, online

Store locations, distribution
network

Network topology, store-to-
hub connections

Cloud region: EU-West, CDN
configuration

IP ranges, firewall rules, DNS
configuration

Active store network + e-
commerce platform

Who (People)

Board, CEO, department
heads

Store managers, logistics
team

System owners, process
managers

Dev teams, cloud ops, security
engineers

Individual engineers, external
contractors

Real users, support staff,
customers

When (Time)

Quarterly planning, seasonal

cycles

Daily operations, weekly
reporting

Order lifecycle, reporting
schedule

Cl/CD pipeline, release
schedule

Sprint cycles, deployment
windows

2417 operations, live
transactions

This example uses a fictional retail company to illustrate how the Zachman Framework maps architectural decisions across all six perspectives.
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Why (Motivation)

Grow market share, improve
customer loyalty

Reduce cost-to-serve,
increase NPS

System KPlIs, data quality
targets

SLA targets, uptime goals

Code quality metrics, test
coverage

Revenue targets met,
incidents resolved



